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Article 1. The College of Medicine, National Chung Hsing University (hereinafter
referred to as the College), has established the 'Organizational Charter of the
College of Medicine, National Chung Hsing University' (hereinafter referred

to as this Charter) in accordance with the university's organizational regulations.
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Article 2. The College is dedicated to advancing forward-looking and diverse basic
research to translate into clinical medicine, with the educational mission of
enhancing human health and well-being through innovative thinking.
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Article 3. The College initially establishes the following departments, institutes, and
degree programs. Additions, adjustments, or terminations, if necessary, must follow
proper procedures and be approved by the College Affairs Council before
implementation:

Post-Baccalaureate Program in Medicine

Graduate Institute of Clinical Medicine

Graduate Institute of Clinical Nursing

Graduate Institute of Chinese Medicine and Drug Development
Graduate Institute of Biomedical Sciences

Graduate Institute of Biomedical Engineering

Ph.D. Program in Tissue Engineering and Regenerative Medicine
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Article 4. The College appoints one Dean, who oversees all College affairs and
represents the College in the execution of its various duties. The Dean serves a
term of three years and may be reappointed for one additional term upon the
conclusion of the initial term. The selection and appointment of the Dean are
conducted in accordance with the regulations governing the selection and
recommendation of the Dean.
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Article 5. The College may appoint Vice Deans to assist the Dean in managing College



AA 2
‘a‘o Tk

affairs. Vice Deans appointed under this provision are selected by the Dean
from among faculty members at the rank of Associate Professor or above and
are submitted to the University President for concurrent appointment.
Reappointment follows the same procedure. The term of the Vice Deans aligns
with that of the Dean. If, during the term of a Vice Dean, circumstances arise
that render them ineligible for the position, the Dean shall submit a request to
the University President for approval to terminate the appointment starting
from the next academic year.
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Article 6. The selection of the heads of the departments, institutes, or programs of the

College shall be conducted in accordance with the relevant regulations of the

university.
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Article 7. The appointment of faculty at all levels within the College shall be handled in
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accordance with the university's and the College's regulations on faculty
appointment and promotion.
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Article 8. The College appoints one secretary and assigns staff, laborers, and contract
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employees as needed to handle administrative tasks related to the College's
affairs and the operations of its departments (or institutes).
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Article 9. The College establishes a College Affairs Council, chaired by the Dean, to

deliberate and decide on major matters related to the College's teaching,
research, service outreach, and other significant affairs. The Council is
composed of the Dean, Vice Deans, department (or degree program) chairs,
directors of research institutes, faculty representatives, and student
representatives. Staff and other relevant personnel may attend the meetings as

3



non-voting participants. Detailed regulations governing the Council shall be
established separately.
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Article 10. The College establishes a meeting of department and institute heads,
composed of the Dean, Vice Deans, department (or degree program) chairs,
and directors of research institutes. The Dean serves as the chair of the meeting,
which discusses important administrative matters of the College. If necessary,
other relevant personnel may be invited to attend. If any head is unable to attend,
they may delegate a substitute to attend the meeting and exercise the
appropriate rights and responsibilities on their behalf.
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Article 11. The College may establish various committees or task groups as needed for
teaching, research, and service outreach. If additional regulations or rules are
required, they must be approved by the College Affairs Council and
implemented according to the established procedures.
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Article 12. This Charter shall be implemented after being approved by the College
Affairs Meeting and submitted for the President's approval. The same
procedure shall apply for any amendments.



