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Approved by the College Executive Meeting on January 25, 2024.
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These principles for faculty quota mobility are established to comply with the relevant
regulations of the Ministry of Education and to meet the minimum faculty quota
requirements of departments, graduate institutes, and academic programs.
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Units within the College with insufficient faculty (i.e., those that do not meet the
Ministry of Education’s minimum faculty quota requirements, hereinafter referred to as
“Unit A”) may, after internal consultation, seek the consent of a faculty member whose
transfer aligns with the development and teaching needs of Unit A. The transfer process
shall then be discussed and coordinated with the faculty member’s original unit
(hereinafter referred to as “Unit B”).
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Upon completion of discussions between the two units, the transfer or joint appointment
process may proceed in accordance with the university’s guidelines for the transfer of
full-time faculty and the regulations for joint appointments. The duration of the transfer
shall, in principle, range from one to three years.
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After the transfer, Unit B shall jointly appoint the faculty member. The faculty member
shall enjoy the same rights as those primarily appointed by Unit B, including but not
limited to office space, teaching assignments, committee membership, graduate student
supervision, and funding allocation. Upon the expiration of the appointment period, the
faculty member shall automatically return to Unit B. However, if both units reach a
consensus and the faculty member agrees to continue serving in Unit A, the decision



shall be respected. A joint appointment proposal and an extension of the transfer shall
be submitted to the faculty evaluation committees of both units for review.
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If there is a need for promotion, the faculty member may be transferred back to their
original unit to undergo the promotion process.
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These principles shall be implemented upon approval by the College Executive Meeting;
the same procedure shall apply to any amendments.



