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Article 1 The College of Medicine of National Chung Hsing University (hereinafter
referred to as “the College™) establishes these Faculty Evaluation Regulations
(hereinafter referred to as “the Regulations”) in accordance with the
University’s Faculty Evaluation Guidelines to enhance teaching, research,

and service performance of its faculty members.
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Article 2 All full-time faculty members at all levels within the College shall be
subject to evaluation under these Regulations. However, individuals meeting
any of the following conditions may be exempt from evaluation:

1. Those who are 60 years of age or older.
2. Members of the Academia Sinica.

3. Recipients of the Ministry of Education Academic Award, the
Distinguished Teaching Award, or other higher-level domestic or
international honors as recognized by the University’s Faculty Review
Committee.

4. Professors who have held distinguished academic chairs at well-known
institutions.

5. Recipients of the National Science and Technology Council’s
Outstanding Research Award.

6. Holders of the lifetime distinguished professorship title granted under
the University’s Distinguished Professorship Regulations.

7. Distinguished or chair professors within five years of receiving their
title.

8. Faculty members who have received ten or more grants as Principal
Investigator from NSTC Category A Research Awards or NSTC-funded
Research Projects (including industry-academia collaborative projects),
each with a minimum duration of one year (limited to one counted
project per year).
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Article 3 Faculty evaluation shall be conducted by the College Faculty Evaluation
Committee, consisting of five to seven members, whose composition and
terms are as follows:

1. The Dean shall serve as an ex officio member and chairperson.
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Article 4

2. The Dean shall appoint distinguished scholars or experts from within or
outside the University, with at least half of the members being from
outside the University.

3. Committee members shall serve a one-year term.
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By March 31 each year, the College shall notify each department, graduate
institute, and degree program to submit a list of faculty members to be

evaluated. Required evaluation materials shall be prepared and submitted by

April 30. The evaluation shall be completed by May 31. Additional
provisions include:

1. Evaluation meetings must be attended by at least two-thirds of all
committee members.

2. Members subject to evaluation must recuse themselves from scoring and
decisions regarding their own evaluation.

3. Committee members must attend in person; proxies are not permitted.

4. The evaluation results shall be forwarded to the respective departments,
institutes, or programs for notification to the evaluated faculty.

5. The committee may invite evaluated faculty members to provide
explanations or reports in person.



If fewer than ten faculty members are subject to evaluation or under other
special circumstances, the evaluation may be postponed for one year upon
approval through administrative procedures and with the University
President’s consent.
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Article 5 Faculty evaluations shall be based on teaching, research, and service
performance, totaling 100 points. Each faculty member shall select their
own evaluation weighting based on the College's evaluation score sheet.
Failure to submit materials without justified reasons shall be deemed a
failure to pass the evaluation.
An average score of 70 or above across all committee members is
considered a passing grade.
If a faculty member scores an average of 70 or above but receives less than
70 in any one of the three categories, they shall be listed as needing
guidance. The department, institute, or program must request an
improvement plan and submit it to the College for follow-up.

Evaluation scores may be adjusted by the committee based on the following:
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1. Additional points in the teaching category for delivering courses entirely
in English.

2. Additional points in the service category for implementing University
Social Responsibility (USR) projects or serving on external committees.

3. Point deductions in the teaching category if graduate theses are found to
be misaligned with the faculty’s professional field, as verified by the
College and the respective department/institute/program.
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Article 6 Full-time faculty shall undergo evaluation every five years. Newly appointed

faculty shall begin evaluation in their third year. Failure to comply with
evaluation requirements shall be considered as failing the evaluation for that
year.

Faculty who fail the evaluation must undergo a “re-evaluation” the following
year. Failure to pass the re-evaluation will result in another re-evaluation the
following year, for a maximum of two re-evaluation cycles.

Faculty who pass either the evaluation or re-evaluation shall resume the
standard five-year evaluation cycle.
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Article 7 Faculty members who fail an evaluation for the first time must submit a

written improvement plan to their department, institute, or program by June
30. The unit shall provide appropriate assistance and, if necessary, request



support from relevant offices through administrative procedures.

If the faculty member fails the re-evaluation, they must again submit an
improvement plan and continue receiving guidance. Support from relevant
units may also be requested.
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Article 8 Faculty members who fail the re-evaluation shall be referred by the College
Evaluation Committee to the College Faculty Review Committee and then
to the University Faculty Review Committee for further deliberation by June
30.
If disciplinary action is deemed necessary, one or more of the following may

be imposed, to remain in effect until the faculty member passes evaluation
and regains full rights:
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1. Suspension of sabbatical leave applications in the following year.

2. Suspension of internal and external part-time positions in the following
year.



Suspension of external teaching assignments in the following year.
Suspension of secondments in the following year.

Reduction of research funding by 5% to 10% in the following year.
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Suspension of promotion or reappointment applications in the following
year.

7. Withholding or reduction of year-end bonuses for the current year.

8. No salary increment for the current year.

9. Suspension of employment in the following year.

10. Non-renewal of appointment after one year.
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Article 9 Faculty who fail two consecutive re-evaluations shall not be reappointed.
Full-time lecturers, assistant professors, and associate professors must apply
for and be approved for promotion within six years; otherwise, no salary
increment shall be granted. Those who still fail to be promoted by the
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seventh year shall not be reappointed.

Extension of the promotion deadline may be applied for under the following
conditions, subject to review and approval by faculty review committees at
all levels:

1. In cases of pregnancy, childbirth, parental leave, holding a major illness

certificate, or encountering major incidents, an extension of up to two
years may be granted per event. For major illnesses or incidents, the
extension is limited to once per reason, and supporting documents as well
as a promotion support plan must be submitted, specifying the promotion
timeline during the extended period.

2. One-year extension per instance for pregnancy or childbirth of the faculty

member’s spouse.

3. For secondments to government agencies, public research institutions,
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state-owned enterprises, or foundations sponsored by the government, the
extension shall be equal to the secondment period. If the new deadline
does not coincide with the end of an academic term, it may be extended to
the end of that term.

Faculty on sabbatical, overseas study, unpaid leave, with a major illness
certificate, or encountering major incidents, may apply through
administrative procedures to defer the evaluation or re-evaluation, with
supporting documentation.
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Article 10 Based on evaluation results, the Faculty Evaluation Committee may
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recommend outstanding faculty members in teaching, research, or service
to the Dean for nomination as candidates for the University’s
"Distinguished Teaching Award," "Outstanding Research Award,"
"Young Faculty Research Award," or "Outstanding Service Award."
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Article 11 Faculty members who dispute the evaluation results may file an appeal

within thirty days of receiving the written notice, attaching specific
evidence and following the procedures specified by the University’s
Faculty Appeal and Review Committee Guidelines.
If dissatisfied with the University’s Faculty Appeal and Review
Committee decision, the appellant may further appeal to the Central
Faculty Appeal and Review Committee of the Ministry of Education.
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Article 12 Evaluation of full-time research personnel at the College shall follow the
same procedures as those for full-time faculty members.
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Article 13 Matters not covered by these Regulations shall be handled in accordance
with relevant University policies.
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Article 14 These Regulations shall be implemented upon approval by the College

Affairs Meeting and subsequent ratification by the University President.
Amendments shall follow the same procedure.



