Fxd FLSFERGRE Ry gt B
Regulations Governing the Establishment and Evaluation of Affiliated
Units of the College of Medicine, National Chung Hsing University.
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Approved on August 16, 2022, at the 1st College Affairs Meeting of the College of Medicine for the 1st semester of the
2022 academic year.
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Approved on November 17, 2022, at the Research and Development Meeting for the 1st semester of the 2022 academic
year.

- Rz 5??1‘%(”1 A~ ) G R “ﬁ"%ﬁ AR - T
%r@f}iﬂﬁi’ﬁfﬁ‘b&ﬁj—%ﬁﬁﬂﬁi? FPEE | TE T TRz P 24 éﬂf?g
o B ik B F TR g (T AR R
1. The College of Medicine, National Chung Hsing University (hereinafter referred to
as "the College™), establishes the "Key Points for the Establishment and Evaluation
of Affiliated Units of the College of Medicine, National Chung Hsing University"
(hereinafter referred to as "these Key Points") to regulate the establishment and
evaluation of affiliated units within the College. These Key Points are formulated
in accordance with the "Regulations for the Establishment and Evaluation of
College-Level Affiliated Units of National Chung Hsing University."
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2. Applications for the establishment of an affiliated unit within the College must
submit a proposal and establishment regulations for review. The contents should
include:

(1) Establishment oposal: Purpose of establishment, duration, organizational
structure, unit positioning, scope of operations, operational space, funding
sources, expected outcomes, self-evaluation indicators and methods, and
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coordination measures with relevant units.

(2) Establishment Regulations: Legal basis for establishment, objectives,

organization, selection methods and terms of office for unit supervisors and
relevant personnel, and funding sources.
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Each affiliated unit of the College shall undergo its first evaluation after three years

of establishment (based on the fiscal year). Subsequent evaluation cycles shall be
determined based on the results of the evaluation.
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The evaluation process includes the following items, with the percentage
distribution determined by the College Affairs Meeting based on the unit’s level.

(1) Organizational functions.

(2) Academic integration.

(3) Performance in teaching, research, and service promotion.
(4) Cash revenue.

(5) Others.
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The College shall submit a list of units requiring evaluation for the year in January
and establish an Affiliated Units Evaluation Committee. The Dean shall serve as the
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convener and chairperson. Committee members shall be nominated by the Dean and
shall include several scholars and experts from relevant fields outside the university.
The nominations shall be submitted to the University President for the appointment
of three members. The committee shall automatically dissolve upon completion of
its tasks.
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The evaluation process for each unit of the College shall be completed by the end
of December of the same year. The evaluation results and improvement plans shall
be submitted for approval to the University’s Office of Research and Development

and Office of Academic Affairs by the end of February of the following year,
following the required procedures.
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The evaluation results are categorized into four levels: "Excellent,” "Good," "Needs
Improvement,” and "Not Passed."
(1) Units rated "Excellent” shall undergo evaluation once every five years.

(2) Units rated "Good" shall undergo evaluation once every three years.

(3) Units rated "Needs Improvement™ must undergo re-evaluation in the following
year.

(4) Units that receive a "Needs Improvement" rating for two consecutive evaluations
or receive a "Not Passed" rating once shall be dissolved or merged with other
relevant units.
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8. Units subject to dissolution or merger based on evaluation results may submit an
appeal to the College Affairs Meeting within one month of receiving the dissolution
or merger notice. Each unit is allowed only one appeal.
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9. The application review, management expenses, personnel, funding, space

allocation, and dissolution or merger of affiliated units within the College shall be

handled in accordance with the university’s regulations.
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10. These Key Points shall be implemented upon approval by the College Affairs
Meeting and submission to the Office of Research and Development for record-
keeping. The same procedure shall apply to any amendments.



