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Guidelines for the Selection, Reappointment, and Dismissal of the
Dean of the College of Medicine, National Chung Hsing University
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Approved by the College Affairs Meeting on February 6, 2025 (Ratified by the President on February 17, 2025)
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These guidelines are established in accordance with the "Regulations for the
Selection, Reappointment, and Dismissal of Deans at National Chung Hsing
University."

AR Efek TH ERe B N FlE DA is- B2 o d Ik H
BALRIEA B RE A EL R € ( TRAEL §) o yHLEEIRE
2 B EEw ’iﬁgiiﬁi Aod THARFEEZ
() d & i ulde ARl TEF M P REFALA S T2 A > FP SRR

FRMEALLRIAZBHARZA o 2 T B RRFEE
5 -

A

#Le2 LA SR

() & & korandeErect BOEHR AL = 4 FP KRS RIEER
AARTAZBHAR =4 o L T B RR R EEL 24
ﬁj,_”; A Lo

(2) B2 888 LML @ RPHATLENAF 2T -

2. The selection process for a new dean shall commence either four months before

the current dean’s term ends or within one month after a vacancy arises. The
outgoing dean or acting dean shall request the president to establish a Selection
Committee (hereinafter referred to as the "Committee™) to oversee the selection
process. The Committee shall consist of 11 members, appointed as follows:

01. Each department or institute shall recommend 2 to 3 full-time faculty
members at the lecturer level or above. The College Affairs Meeting shall
elect 5 committee members and 3 alternates from these recommendations.



02.

03.
04.

i

Each department, institute, or degree program may have at most one
representative on the Committee.

Each department or institute shall recommend 3 distinguished external
academic figures. The College Affairs Meeting shall elect 5 committee
members and 3 alternates from these recommendations. Each department,
institute, or degree program may have at most one representative on the
Committee.

The president shall appoint one member.

Committee members serve without compensation, but external members
may receive attendance and transportation fees in accordance with relevant
regulations.
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3. The Committee’s first meeting shall be convened by the president or a designated

representative, who will serve as the convener, and the committee members shall

elect a chairperson responsible for presiding over meetings; members must

attend in person and may not appoint proxies, meetings require a quorum of at

least two-thirds of the members to proceed, and decisions shall be made by a

majority vote of attending members.
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4. The responsibilities of the Committee include:

01.

02.
03.

04.
05.

06.

07.

Establishing the selection schedule, candidate registration deadline, and
nomination procedures.

Accepting candidate registrations.

Review the qualifications, conditions, and personal information provided
by candidates and announce them.

Handling election disputes or other related incidents.

Conducting the selection process with fairness and independence. The
Committee shall recommend 1 to 3 qualified candidates, listed in order of
their names’ stroke count. Their detailed information, written opinions, and
voting results shall be submitted to the president for final selection at least
two months before the current dean’s term ends.

If only one candidate is recommended and is not accepted by the president,
a new Committee shall be formed, or an alternative procedure shall be
followed as specified in Article 10.

Ensuring confidentiality throughout the selection process until results are
announced, except where required by law or authorized by the Committee.

The Committee shall automatically dissolve after the appointment of the
new dean.
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5. A committee member shall be removed from their position if any of the
following conditions apply, as confirmed by the Committee:

01. They register as a candidate or consent to being nominated.

02. They voluntarily resign due to inability to participate in the selection
process.

03. They have a spousal, blood, or in-law relationship within three degrees with
any candidate.

04. They have had a thesis advisor-student relationship with any candidate.

If a committee member continues to serve despite meeting any of the above
disqualifications, or if there is evidence suggesting a conflict of interest, the
Committee may vote to remove them.

Vacancies shall be filled by alternate members based on the original selection
method in Article 2.
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Candidates for dean must meet the following qualifications:

%ﬁo

k— i%u\«

01. Specialization in basic medicine, clinical medicine, public health, or
medical humanities.

02. Open to faculty from outside the College or University, including self-
nominated or nominated individuals.

03. Must hold a Ministry of Education-certified professorial qualification.
04. In the past five years, they must have:

Published at least three papers (as first or corresponding author) in SCI,
SSCI, or A&HCI journals, or produced significant research achievements
(e.g., patents, new plant varieties, technology transfers), or led a National
Science and Technology Council research project for at least three years, or
received a university-level teaching or service excellence award.
publications must comply with the university’s "Faculty Promotion and

Appointment Guidelines."

05. Must demonstrate strong commitment to service, administrative
coordination skills, and high moral standards.

06. Must not have been disciplined for academic misconduct by the

university’s Faculty Review Committee.
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Selection Process for Qualified Candidates:

01.

02.

03.

04.

Candidates may apply through self-registration or be nominated by the
Committee (up to two nominees). The call for candidates shall be publicly
announced, including on the university website.

Candidates must submit personal information, academic and professional
background, a list of publications and inventions, honors received, and their

vision for the College’s future development.

Qualified candidates shall present a public lecture to the College and submit
relevant materials to the Committee.

Candidates must receive at least one-fourth of the total votes from eligible
voters in a secret ballot election to be considered qualified.
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Eligible Voters:

01.

02.

03.

Full-time faculty within the College, including full-time and project-based
faculty under teaching hospital collaboration agreements.

Full-time professional technical staff at the assistant professor level or
above.

Voters must not be on leave, sabbatical, or secondment to another
institution during the election semester.
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If the selected dean is from outside the university, a faculty position must be



allocated and the appointment must follow the procedures outlined in the
university’s faculty secondment regulations.
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10. If the selection process encounters difficulties, the president may directly
appoint an appropriate candidate to avoid administrative disruptions.
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11. The dean’s term is three years, starting on either August 1 or February 1, and

may be renewed once.

If special circumstances arise during the term, the president may initiate a
dismissal process upon proposal by at least half of the College Affairs Meeting
representatives.

If approved by two-thirds of the representatives, the president may dismiss the
dean and initiate a new selection process.
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12. Any matters not covered in these guidelines shall be handled in accordance
with regulations set by the Ministry of Education and the university.
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13. These guidelines shall take effect upon approval by the College Affairs
Meeting and ratification by the president. Any amendments shall follow the
same procedure.



